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1.  INTRODUCTION
This policy is adapted from one based on the YMCA policy of safeguarding and children and young people which was drawn up with close reference to the Home Office document 'Safe from Harm', which was prepared as a code of practice for safeguarding the welfare of young people and children [up to the age of 16] in voluntary organisations in England and Wales.

The policy recognises the obligations and duty of care on organisations working with young people and children under the Children Act 1989.  This Act defines children and young people as anyone up to the age of 18.  The policy is applicable to all workers, staff and volunteers.

The policy is intended to develop good practice in of the Church Community of the Nativity of the Mother of God, Bristol and to prevent neglect, physical harm, emotional and sexual abuse of young people and children while they are in the care of the Church Community of the Nativity of the Mother of God, Bristol.  It stresses the responsibility of all workers to be alert to signs of neglect, physical harm, emotional and sexual abuse of young people and children and provides for a prompt and effective reporting procedure should abuse be suspected, disclosed or discovered, regardless of the setting in which the abuse takes place.  The policy is intended to protect those who work with young people and children from unfounded accusations or from behaving in ways that although well intentioned may be inadvisable; it enables our Church to fulfil its duty of care.

There are throughout this policy references to the YMCA publication Children's Work Handbook.  This is available from The Programme Development Department, YMCA, England.

NB: Failure to observe the provisions of The Children Act (1989) can result in the withdrawal of licensing and permission for certain types of young people's and children's activities and may lead to civil and criminal prosecution.  It may also affect insurance cover.
2.  POLICY STATEMENT
Child Protection Policy Safeguarding Young People and Children

As one of its major activities the Community of the Nativity of the Mother of God, Bristol seeks to serve the needs of young people and children, promoting their holistic development.

In so doing our Church takes seriously the welfare of young people and children who come onto its premises or who are involved in its activities.

Our Community extends its responsibilities to the care of vulnerable adults.

Our Community aims to ensure that they are welcomed into a caring and safe Christian environment with a happy and friendly atmosphere.

Our Community recognises that it is the responsibility of each one of its community, paid or unpaid to prevent neglect, physical harm, emotional or sexual abuse of young people and children and to report any abuse discovered or suspected.

Our Community recognises its responsibility to implement, maintain and regularly review policies and procedures which are designed to prevent and to keep each member of its community alert to such abuse.

Our Community is committed to supporting, resourcing and training those who work with young people and children and providing supervision.

Our Community is committed to maintaining good links with the statutory child care authorities.

The Paramountcy Principle

This is the fundamental guiding principle accepted by statutory bodies in all Child Protection procedures and it is the fundamental guiding principle in the Community of the Nativity of the Mother of God, Bristol for Child Protection procedures.

The Paramountcy Principle is the principle that the welfare of the child is the paramount consideration in proceedings concerning children.
(Working Together Under the Children Act. Appendix v:9)
This principle means that in all dealings with young people and children, the child or young person's welfare must be the guiding norm.  All other considerations such as parish traditions, the best interest of the Church at large, the prudent use of scarce resources, must be judged and if necessary adapted in the light of this norm, whenever young people and children are involved.

3.  RECOMMENDED PROCEDURES
(a) Plan the work to minimise situations where the possibility of abuse of young people or children may occur

(b) Have policies and procedures on the management and supervision of all activities, and provide opportunities for the training of staff on the implications of them.  It is advisable where an adult is appointed or delegated to work with children and young people that they are CRB checked.
(c) Appoint two 'link' people

(d) Give all workers and staff clear roles

(e) Carry out proper recruitment procedures

(f) Use supervision and support as a means of protecting young people and children

(g) Establish a system whereby young people and children know they may talk with an independent person

(h) Implement and issue guidelines to all workers with young people and children on how to deal with suspected abuse or abuse, and ensure that training is available

(i) Confirm with all groups that wish to use church premises for young people and children activities that they undertake to work according to the Home Office code of practice Safe from Harm. (Appendix I)
4. 
GUIDELINES FOR THE IMPLEMENTATION OF RECOMMENDED PROCEDURES
4A. 
PLAN THE WORK TO MINIMISE SITUATIONS WHERE THE POSSIBILITY OF ABUSE OF  YOUNG PEOPLE OR CHILDREN MAY OCCUR

· Arrange that, as far as possible, an adult is not left alone with a child or young person where there is little or no opportunity of the activity being observed by others.  This may mean groups working within the same large room, or working in adjoining rooms with the doors left open.  This good practice is as much to benefit the adult as the child or young person.

· Ensure that, wherever possible, workers with a child or young person do not meet a child or young person off the premises of the Church of the Nativity of the Mother of God, Bristol without a parent or other adult being present. 

· Always try to have at least two adults present with a group, * particularly when it is the only activity taking place on the premises of the Church of the Nativity of the Mother of God, Bristol.

· Always ensure appropriate ratios of leadership to young people and children are observed according to age and gender.*
· Never take a group off the premises with fewer than two adults.*
· Think about the use of premises.  For example, do not expect a child or young person to have to walk along a dark unsupervised path in order to enter the activity location.

· It is good practice to keep a record of each activity / session.  This record will include a register of young people and children and adults present and details of any significant incidents.  

· For long term continuing projects there ought to be an accident / incident book kept which includes all incidents, with date, time and action taken, however minor, which affect children in the care of the church community.  All records of physical injury should be shown to the parent as soon as possible after the event and their signature obtained that a fair record has been made of the incident.

· Where young people and children have to be transported by car or minibus, arrange as far as possible, to have more than one passenger in the vehicle and that young people and children are seated in the back seats of the vehicle.

· Ensure that children leaving the premises do so only in the presence of adults known to have permission to accompany them.

· There may be pastoral reasons when a worker has to work individually with a young person or child.  Guidelines are in Appendix II
* NB ratios of adults to young people and children should always be appropriate to the scale and nature of the activity.  These are given in the YMCA Children's Work Handbook.

4B. 
HAVE POLICIES AND PROCEDURES ON THE MANAGEMENT OF ALL ACTIVITIES
· Ensure that clear guidelines are given for each activity and that appropriate training is available.

· Ensure that a risk assessment is developed for activities which covers Child Abuse as well as other safety issues.

· Ensure that where appropriate working links are developed with local Social Services.  You can offer a copy of your policies.

· Appoint two 'link' persons.  A 'link' person will be given the responsibility for overseeing the policy and the way it is put into practice.  These people will also be responsible for ensuring that Child Protection issues are reported to the relevant authorities. (see following section).
4C. 
APPOINT 'LINK' PEOPLE
· At least one 'link' person will be appointed who has responsibility for the co-ordination and implementation of the Child Protection policy.  It is advised that two people share the task.
Guidelines for the appointment of a 'link' person for Child Protection:
(a) The appointments will be made by the Parish Council and notified to the diocesan authorities.

(b) A ‘link’ person may not serve for longer than three years unless reappointed by the Parish Council.  The term of appointment will be counted from the last date of appointment.

(c) A 'link' person will be someone with experience of working with young people and children or in a social services context.

(d) The person must be capable of being sympathetic to young people and children but objective in the performance of their task - with an ability to cope with the shock and upset abuse allegations may produce.

(e) The person must be able to act confidentially, speedily and decisively, relating well to the statutory authorities, parents / carers etc..

(f) The person must be willing to undergo training in procedures and be prepared to brief staff and church meetings on appropriate local policies and procedures and to be involved in their development and review.

(g) The person must have clear lines of accountability to the parish councils and diocesan authorities.

(h) The person will be alerted to opportunities for the support and networking with others.

In the Community of the Nativity of the Mother of God, Bristol the people appointed to be 'link' persons for Child Protection are:

1.  










Date of appointment





2.  










Date of appointment





4D. 
GIVE ALL WORKERS AND STAFF AND VOLUNTEERS CLEAR ROLES

· Abuse of young people and children is most easily concealed when there is confusion amongst adults about roles and responsibilities for the protection of young people and children.  Volunteers should have a clear idea of what is expected of them.

· All workers should be aware that their contact with young people and children in the course of their work with young people and children within the Community of the Nativity of the Mother of God, Bristol puts them in a relationship of trust.  (i.e. in a position of power or influence over another by virtue of their work or the nature of the activity, both within and outside working times).

· Worker guidelines will include directions on what is acceptable behaviour in 'out of hours' situations.

· No relationship will be encouraged in which either the young people or worker could be at risk.  Nothing should occur which gives rise for ambiguity and misunderstanding.

4E. 
CARRY OUT PROPER RECRUITMENT PROCEDURES FOR ALL WORKERS AND VOLUNTEERS

· Application Form
· As part of the recruitment process all workers whether paid or unpaid, will complete an application form.  All situations which involve work with young people and children are exempt from the Rehabilitation of Offenders Act 1974.  Therefore all applicants will be asked to disclose details of criminal convictions.  A form should be used asking the applicant to give details of criminal convictions and informing them the Community of the Nativity of the Mother of God, Bristol will ask that a criminal background check (CRB Enhanced Disclosure) be completed.  Failure to return this form will halt the application process.  Pastoral support may need to be offered.
· Worker's contact with young people and children
· It is important that the worker's previous contacts with young people and children are explored thoroughly in conversation / interview prior to appointment.  The contacts may be through earlier work at the Community of the Nativity of the Mother of God, Bristol, through family, through work with a voluntary organisation, or in other ways.  If the responses raise concern more searching questions should be asked.
· References
· A determined abuser may well lie or distort the truth.  It is for this reason that a reference will be obtained.  If the worker has moved frequently from one organisation to another it would be advisable to find out why.  References will be sought in writing.  It must be made clear that the person is to work with young people and children and that it is their view on the suitability of the volunteer / worker for such work is being sought,  If replies are vague or ambiguous it may be necessary to follow them up personally or by telephone.  It is vital that equal opportunities are taken into consideration.  Applicants can also be asked to provide evidence of their criminal record, which is available at a cost to each individual, through the Criminal Records Bureau.  (NB there is no charge from the CRB for volunteers, but administration costs may be charged by some bodies registered to use the CRB).
· Criminal background / suitability check.  CRB Enhanced Disclosure
· A criminal background / suitability check will be carried out - see appendix V

· When a known abuser is in your congregation. There are procedures which can be undertaken - see next section on supervision and support as a means of Child Protection.
4F. 
USE SUPERVISION AND SUPPORT AS A MEANS OF PROTECTING YOUNG PEOPLE AND CHILDREN
· Regular opportunities will be made for workers to meet together to review and plan their work, to share their experiences, to receive training and to talk about their relationships with the young people and children.  Special attention should be paid to any situation in which a child or young person is being highly favoured or harshly treated as these could be signs of abuse.

· Opportunities will be taken to observe those working with young people and children by someone sensitive to the issues and able to support the workers.
When a known abuser is within your congregation.
An individual convicted of an offence against a child continues to be a risk to children with whom he / she comes into contact.  People who offend against children, whether it is physical or sexual assault, need treatment, support and protective networks to prevent them from re-offending.  Such offences are rarely 'one off' and are usually a result of inadequacies or other problems in the life of the offender.  Sadly, there can be an addictive quality about these types of offences against children, which mean that such offenders will be closely supervised in the presence of children.  They cannot undertake any role which is directly concerned with children.  This will not prevent such people from having some part in the life of a congregation.  The Parish Councils should consider how children are to be protected and the adult supported and properly supervised.

· A full discussion with the person concerned will be held with the clergy and two lay representatives from the community.  The representatives will, where possible, have relevant experience in social services, education or the police etc.  They should ensure sensitivity and confidentiality and have the ability to be open and frank about the nature of the offences

It may be appropriate to seek the help of the diocese or the wider church community.

Offenders will seek to minimise the seriousness of their past offences and rationalise their behaviour.

· Agreement needs to be reached as to how they will ensure together that the offender is not left alone with young people and children at any time during social events, church weekends, outings etc.  E.g. Discreet constant presence of another adult.  It may be thought appropriate to have a written agreement to safeguard both the young people and children and the church leaders.

· People who have abused children may be vulnerable themselves, and much in need of pastoral support and care.  Whilst the church is a forgiving community it is important that the necessary safeguards are in place.  Offences are likely to occur in times of stress or difficulty.  The church can provide a prayerful and supportive network.

Also there may be adults in the congregation who themselves were abused as children.  They may not have disclosed this to anyone.  Support networks for survivors of abuse exist both within the wider Christian community and elsewhere.

There are also support agencies for those who have been falsely accused.

4G. 
ESTABLISH A SYSTEM WHEREBY YOUNG PEOPLE AND CHILDREN KNOW THEY MAY TALK WITH AN INDEPENDENT PERSON
Arrange for a person to be available for young people and children to talk to if they feel they have been abused in any way.  The person should be totally independent of the activities the young people and children are participating in, but it should be someone to whom they can relate.  It may be necessary or appropriate to ask someone from a different parish or organisation to undertake this role.

If this is done the appointed person must be given clear written guidelines as to what actions to take to report abuse disclosed by a child or young person; otherwise they might unwittingly permit the abuse to continue.  It is recommended that contacts should be by telephone although it is recognised that children are more likely to speak to a known adult face to face.

Ensure that young people and children know who the person is and how to contact them.

Display the telephone number of Child line or a similar organisation, on a notice board which is regularly seen by young people and children.

Children can be alerted to the Child line number - see activity 'Being Safe' in the Good Practice pack.  Some children may also have similar instruction at school.

Make sure that all adults working with young people and children know the name of a suitable person with whom they could put the young people and children in contact, or to whom they could turn for help.

Consider the need to provide opportunities for workers to talk to independent people about any difficulties or anxieties in relation to their work.

4H. 
IMPLEMENT AND ISSUE GUIDELINES TO ALL WORKERS WITH YOUNG PEOPLE AND CHILDREN ON HOW TO DEAL WITH SUSPECTED ABUSE OR ABUSE. ENSURE TRAINING IS AVAILABLE ON THE USE OF THESE GUIDELINES.
Ensure that all staff receive a copy of this document as part of their induction.

Arrange training sessions for workers with young people and children.

Training resources are available.  Information and assistance can be obtained from local social services and other child agencies.  It is recommended that a record is kept of all training and that refresher courses take place regularly.

An incident report form is given in Appendix III.

The flow chart in Appendix IV demonstrates a procedure to be followed where abuse is suspected, disclosed or discovered.

Make it clear that sometimes emergency action needs to be taken immediately.  An injured child must be taken at once to the Accident and Emergency department of the local hospital.

4I. 
CONFIRM WITH ALL GROUPS THAT WISH TO USE CHURCH PREMISES FOR YOUNG PEOPLE AND CHILDREN ACTIVITIES THAT THEY UNDERTAKE TO WORK ACCORDING TO THE HOME OFFICE CODE OF PRACTICE SAFE FROM HARM.
It is recommended that when contemplating letting church premises for groups or organisations whose work involves young people and children that a suitable clause is included in any letting agreement.

A template Letting Form is given in Appendix VI.
5. HOW TO DEAL WITH ABUSE
5A. 
DUTY TO BOTH PREVENT AND REPORT ABUSE

It is the duty of the Community of the Nativity of the Mother of God, Bristol to prevent abuse and to report any abuse discovered or suspected.  [The normal rules of confidentiality need to be addressed when abuse is discovered or suspected.  An admission of abuse given in confidence ought not to be kept to oneself but considered together with one's spiritual director.]*  When workers suspect, discover or are told / learn about abuse occurring in or outside our Church setting, they should follow the reporting procedures outlined in the paragraph entitled Reporting Abuse - suspected, disclosed or discovered.
*[Confidentiality


1. If an allegation, or admission of child abuse, is made in sacramental confession then the confidentiality is absolute.  However, in a pastoral and sensitive manner, the priest (or bishop) will encourage the person to make the allegation, or admission, also in the external forum.

2. Outside of sacramental confession, the person may insist on total confidentiality before speaking.  There are considerable risks in receiving information on this basis both to the individuals who may be exposed to abuse and to the recipient who is put in an impossible position.  Therefore the recipient must make every effort to convince the person making the allegation, or admission, that total confidentiality is in no-one's best interest.  If the person cannot be persuaded of this then total confidentiality should be refused.

3. Outside sacramental confession, the level of confidentiality that may be properly offered to the person making the allegation, or admission, is one that is carefully confidential but with the following necessary exceptions:

a. The allegation, or admission, will be shared with the relevant statutory agencies and the Child Protection Co-ordinator

b. The allegations, or admissions, may be shared with others though only on a strict 'need to know' basis governed by the Paramountcy Principle.]

5B.
TYPES OF ABUSE
Workers will be given guidance on what constitutes abuse and how to recognise it.  The definitions of child abuse by the Department of Health, DfEE, The Home Office and Welsh Office are as follows:
Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child whom they are looking after. This situation is commonly described using terms such as factitious illness by proxy or Munchausen syndrome by proxy.
Emotional Abuse
Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.
Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
Neglect
Neglect is the persistent failure to meet a child’s basic physical and / or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
The following may be signs of abuse (the YMCA Children's Work Handbook gives more details)

	Physical
	Unexplained injuries or those which have received no medical attention, hidden injuries, shrinking away at unexpected arm movements.

	Sexual
	Allegations made by the child or young person, pre-occupation with sexual matters, sexual activity through words or play or drawings, severe sleep disturbances with fears and phobias, being sexually provocative with adults.

	Emotional
	Regression in behaviour, nervousness, sudden under-achievement, inappropriate relationships with peers / adults, attention seeking, running away/ stealing/ lying, looking uncared-for.

	Neglect
	Scavenging for food, unkempt clothing, listlessness, under-weight, and poor hygiene.


NB: Physical abuse and neglect are difficult to hide.  Sexual abuse can be almost impossible to identify and prove.  Many symptoms of distress can point to abuse but there may be other explanations.  It is important, therefore, that the signs are not taken as indications that abuse has taken place.  They should make us stop and think, not jump to conclusions.
5C.
REACTING TO ABUSE
· Because of obvious physical damage a child may tell you of abuse.

· In an emergency act at once.

· If child is clearly in distress from a physical injury seek medical attention immediately.  Take the child or young person to A & E or phone for an ambulance.  Tell the medical services what the child or young person has told you, or of any suspicions you may have.

· Remember anything the child says and record this as soon as possible

You may suspect abuse, you may discover or witness abuse or someone may report abuse to you.  However you become aware of abuse, it is important that you follow the following guidance:

· Do not delay

· Do not confront the person who is alleged to be responsible for the abuse.

· Record all observations and keep an account of what you have been told by staff or the child or young person.  These records must be accurate and factual.  A sample report form is given in Appendix III

· It is not your role to investigate - concentrate on presenting information clearly.

· Pass on your information to the appropriate person - see flow chart in Appendix IV.

· Do not discuss the matter with anyone other than the person to whom you should report it.

If a child or young person wants to talk about abuse:

· Accept what the child or young person says, keeping calm and looking at them directly from time to time.

· Let them know that you need to tell someone else; do not promise confidentiality; even when a child or young person has broken a rule they are not to blame.

· Be aware that the child or young person may be being threatened.

· Never push for information, avoid asking questions, and let the child talk.

· Reassure the child or young person that they were right to tell you.

· Let the child or young person know what you are going to do next, whom you need to tell.

· Make notes as soon as possible, writing down exactly what was said and when he / she said it.  Record dates and times of these events and keep the hand written record, even if it is subsequently typed up, for an indefinite period.  See Incident Report Form, Appendix III.

· If it is considered that the person making the disclosure is likely to be at risk by returning home, immediate contact should be made with the Social Services or the Police.

5D. 
REPORTING ABUSE
· All workers will be made aware of the appropriate reporting procedure - this process is illustrated by the flowchart in Appendix IV.

· Workers should inform their ‘manager' or 'link' person appointed within the Community of the Nativity of the Mother of God, Bristol or another appropriate person.

· It is the responsibility of the 'link' person to ensure that cases of abuse are reported.  It is normal procedure to contact the local Social Services team.  If the child or young person is in immediate danger the Police should be contacted.  The number of your local Social Services Team should be readily available.  (01865-375515).  The Emergency out of hours Childcare team 0800-833-408.

· The NSPCC can be contacted for advice - the help line is open 24 hours a day.  The number is 0880-800-500.  Also available for advice is the CCPAS (Churches' Child Protection Advisory Service) - 01322-660011.  The Child Line number is 0800-1111.

· All workers, staff or volunteers, can bypass the procedures and share concerns with an outside agency - Social Services, NSPCC - if they feel that their line-manager or management team / committee are not dealing with their concern or are implicated in some way.

· In every area Social Services and the Police have procedures for investigating cases where a child may be at risk.  Sometimes a Child Protection case conference will be convened.  It may be appropriate for the representative of the Community of the Nativity of the Mother of God, Bristol to attend.  This person may be present to share information or in a support capacity.  It is important to make clear which role is being undertaken.

· Consideration will be given on a case-by-case basis to the support which can be given to an abused child or young person, recognising that the support needs to be non-judgemental, appropriate and long term.  External help, available through Social Services and other counselling agencies, may be advisable.

5E.
DEALING WITH SUSPICION OR ALLEGATION OF ABUSE WITHIN THE COMMUNITY OF THE NATIVITY OF THE MOTHER OF GOD, BRISTOL.
 Any allegation made against any volunteer or paid worker, clergy or any officer the Community of the Nativity of the Mother of God, Bristol must be taken seriously.  It is recognised that this can be a distressing and stressful situation for all involved but it is vital that the church acts responsibly with regard to young people and children who have been entrusted to the care of church workers.

When a report of an allegation or suspicion is received it is important to respond immediately by reporting it to the 'link' person, and ensuring a detailed record is kept, dated and signed.

When the informant is an adult the 'link' person should clarify the following:

· The nature of the allegation or suspicion

· Details of the child / children and family / families involved

· Any relevant information relating to the person against whom the allegation is made

· Dates and times of the incidents as appropriate

· Details of any others involved and / or any witnesses.

This information should be reported immediately to the local Social Services Department (children's division) immediately.  Social Services will be able to advise about what will happen next.

When the allegation is made by a child the process as described in 5c and 5d should be followed.

Additionally the following will be considered when an allegation or suspicion of abuse involves a volunteer, an employee, a member of the clergy or any officer of the Community of the Nativity of the Mother of God, Bristol.

· Does the person against whom the allegation is made have ongoing contact with young people and children?  In most circumstances where Social Services become involved they can assist in offering advice about suspending any activity that involves contact with young people and children; including their own children and other social settings as appropriate.

· For a paid employee there will be the need to consider whether a period of suspension from active duties is appropriate whilst the investigation is ongoing.  Depending on the type of post of the employee, it should be clear from their contract who has responsibility for this level of decision-making, and which diocesan bodies need to be consulted and advised.

· For any allegation against the clergy there will be clear guidelines about suspension and disciplinary matters.  Diocesan authorities will be informed immediately of any concern.  They should be able to advise who ought to be involved and how to proceed.

· Who can offer appropriate care and support to the person under suspicion?  This ought not be the same person offering support to any alleged victim or informant.

It should be noted that in these circumstances the practice of a short-term suspension pending the outcome of any investigation is a measure used to protect the volunteer, staff member and / or member of the clergy as well as the child or young person.  It is not a method of apportioning blame but should be regarded as a neutral way of protecting all involved until an investigation can be concluded.

At the conclusion of an investigation, opportunities will be created for all those who have been involved in any supportive capacity to debrief and obtain any support they may need themselves.
Appendix I
SAFE FROM HARM
(Home Office Publication 1993)
SUMMARY OF RECOMMENDATIONS

1. Adopt a policy statement on safeguarding the welfare of children.

2. Plan the work of the organisation so as to minimise situations where the abuse of children may occur.

3. Introduce a system whereby children may talk to an independent person.

4. Apply agreed procedures for protecting children to all paid staff and volunteers.

5. Give all paid staff and volunteers clear roles.

6. Use supervision as a means of protecting children.

7. Treat all would-be paid staff and volunteers as job-applicants for any position involving contact with children.

8. Gain at least one reference from a person who has experience of the applicant's paid work or volunteering with children.

9. Explore all applicants' experience of working or contact with children in an interview before appointment.

10. Find out whether an applicant has any conviction for criminal offences against children.

11. Make paid and voluntary appointments conditional on the successful completion of a probationary period.

12. Issue guidelines on how to deal with the disclosure or discovery of abuse.

13. Train paid staff and volunteers, their supervisors and policy makers in the prevention of child abuse.
Appendix II

GUIDELINES FOR STAFF WORKING ON THEIR OWN WITH CHILDREN / YOUNG PEOPLE
1. Always let a responsible person in the community know the time and place of meetings with a child / young person.

2. Always try to meet at a 'neutral place', rather than alone in a home.

3. Let other people know that you are there and / or remain visible in a public place.

4. Establish mutually understood behaviour of both parties at the outset.

5. Keep a detailed record of the appointment.

6. Ensure good supervision and support within the community.
Appendix III

INCIDENT REPORT FORM
	NAME OF CHILD
	










	NAME OF WORKER
	










	POSITION OF WORKER
	










	DATE AND TIME OF REPORT
	










	NATURE OF CONCERN

	

	[If you have not already done so make a factual written record of your observations and any conversations.  Sign and date it.]

	WHO HAVE YOU SPOKEN TO ABOUT YOUR CONCERNS?

	Child
	Yes / No  Name






.

	Carer
	Yes / No  Name






.

	Senior Community member / 'link' person
	Yes / No  Name






.

	Social Services
	Yes / No  Name








	Feedback


	

	Signature of Worker
	










	Date and Time
	










	Signature of 'link' person / Responsible person
	










	Date and Time
	











Appendix IV 


FLOW CHART

HOW TO DEAL WITH A DISCLOSURE OF CHILD ABUSE







ACTION BY 'LINK' PERSON

















Appendix V follows.

APPLICATION FORM FOR WORKER WITH CHILDREN AND YOUNG PEOPLE (VOLUNTEERS)
Everyone who is involved in any capacity in working with Children and Young People will want to ensure care and protection within a safe environment.

This Application Form is for volunteers and unpaid workers to record information and ensure that the best possible care is taken for protection and safety of all.

This form can be used in conjunction with a monitoring process.
PLEASE COMPLETE IN BLACK INK

Application for the post of:










Location / Church











This post is voluntary and unpaid.

PERSONAL DETAILS

Surname 



Christian Names 



Title 


Address 





















Postcode



Telephone 



 e-mail 







Any / All Former Names 










Date & Place of Birth 











If you have lived at your current address for less than three years please give previous address.

SKILLS, ABILITIES AND EXPERIENCE ETC.
Why do you want to apply to do this work?

What knowledge, abilities commitment, and skill will you bring to this work?

What is your current place of worship?

Is there any information you think we should know?

REFERENCES

References will be taken up as one way of checking your suitability and to demonstrate the church's attention to protect proper care for Child Protection.

Please give the name and address and contact details of two people who can provide an estimate of your suitability for the post.

First Reference

Name 













Address 












Telephone




 Your connection with them 



Second Reference

Name 













Address 












Telephone




 Your connection with them 




DISCLOSURE OF CRIMINAL CONVICTIONS
Under the Rehabilitation of Offenders Act 1974 ex offenders have to disclose their criminal convictions when applying for Exempted posts.  Work with young people and children is Exempted.

Do you have any criminal convictions, cautions or bind overs:  
YES   /   NO

If you have answered YES enclose details with your application form

Is there any other information you should declare that might affect your suitability to work with young people and children?






YES   /   NO

(e.g. Allegations that have been the subject of investigation or current criminal investigations)

If you have answered YES enclose details with your application form
DISCLOSURE
Do you agree to undergo the relevant vetting processes, including 'Enhanced Disclosure' through the Criminal Records Bureau, that shall be in place from time to time to establish your identity and your suitability for work with young people and children?

The processes are in accordance with the requirements of good practice of the Community of the Nativity of the Mother of God, Bristol
YES   /   NO 
DECLARATION
I declare that the information given on this form is true and complete.  I agree to references being taken up.  If I am successful in obtaining this post and information is later discovered to be incorrect I understand that this appointment will be cancelled.

Signed  





  Date  






Appendix VI

LETTING FORM
All groups working with young people and children under the age of 18, on these premises, are required to agree to conform to the Child Protection Policy of the Community of the Nativity of the Mother of God, Bristol.

Therefore all such groups are required to abide by that policy or to have their own Child Protection Policy guidelines that fulfil those of the Child Protection Policy of the Community of the Nativity of the Mother of God, Bristol.

Please sign the following statements of compliance.

I have read and understood the Child Protection Policy of the Community of the Nativity of the Mother of God, Bristol.

I agree that whilst using these premises the principles underlying the Child Protection Policy the Community of the Nativity of the Mother of God, Bristol will be upheld by this group.

Signed 
 




 Name [PRINT] 




Position held  












Group requesting use of the premises  








Contact Address  





















Postcode



Telephone number  





Date




POLICY STATEMENT

Child Protection Policy: Safeguarding Young People and Children
As one of its major activities the Community of the Nativity of the Mother of God, Bristol seeks to serve the needs of young people and children, promoting their holistic development.

In so doing our Community takes seriously the welfare of young people and children who come onto its premises or who are involved in its activities.

Our Community aims to ensure that they are welcomed into a caring and safe Christian environment with a happy and friendly atmosphere.

Our Community recognises that it is the responsibility of each one of its community, paid or unpaid to prevent neglect, physical harm, emotional or sexual abuse of young people and children and to report any abuse discovered or suspected.

Our Community recognises its responsibility to implement, maintain and regularly review policies and procedures which are designed to prevent and to keep each member of its community alert to such abuse.

Our Community is committed to supporting, resourcing and training those who work with young people and children and providing supervision.

Our Community is committed to maintaining good links with the statutory child care authorities.

Our Community extends its responsibilities to the care of vulnerable adults.

Signed by 

  Archimandrite Kyril Jenner








(Parish Priest) 







 Mrs Claudia Behr













 (President of the Community)








'LINK' PERSONS

The 'link' persons for the Community of the Nativity of the Mother of God, Bristol

are:-
Name

______________




Phone

___________
Name





________________Phone

___________
If you have any Child Protection concerns please discuss them with a ‘link persons who will advise on the best course of action to take.

ACT IMMEDIATELY DO NOT DELAY





Share your concerns with the person designated to support you.





NO





Do you suspect that a member of the clergy or officer of of the Community of the Nativity of the Mother of God, Bristol may be involved?





YES





NO





Keep a detailed record. Fill out an incident form.





Reassure the child or young person.  Explain the process





IN AN EMERGENCY GET MEDICAL HELP





Has the alleged abuse occurred during an activity of the Community of the Nativity of the Mother of God, Bristol, or do you suspect that a member of the Community of the Nativity of the Mother of God, Bristol, or a worker, paid or unpaid, is involved?





YES





Report to the 'link' person for the Community of the Nativity of the Mother of God, Bristol, or other diocesan appointed person.





If you are not satisfied that the person to whom you reported your observations is dealing with your concerns, it is open to you to contact the relevant authorities.





ACT IMMEDIATELY DO NOT DELAY








YES





Contact the Police or Social Services.





NO





Report the case to the local Social Services Team.





Is the child or young person in immediate danger?





NO





Is a minister / employee volunteer of the Community of the Nativity of the Mother of God, Bristol suspected of the abuse?





YES





Speak with the person to whom the abuse was reported.  Inform the relevant person in the Diocese of Thyateira immediately.





Agree on-going support for the child or young person.





Agree with the Social Services any further action to be taken (e.g. suspension of the worker, informing carers etc.)





If you are not satisfied that the person to whom you reported your observations is dealing with your concerns, it is open to you to contact the relevant authorities.













